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COURSE SUMMARY

This 35hour course prepares you to pass the Project Management Institute (PMI)® PMP®/ CAPM® Exam, enter the field of project
management, and use proven project management methodologies and tools in any industry.

We use parallel military/civilian projeetxamples, analogies, and terminology to solidify understanding of how to successfully
approach behavioradbased PMI exam questions. This course fulfills the PMI® requirement for 35 education contact hours.

Our training is specifically designed with thditary Service member, Veteran, or Retiree in mind, but is applicable across all
industry domains and cultures. Although most Veterans have a significant amount of project management experience frgm militar
service, the disciplined methodology used ireetfve civilian project management is notably different; this presents the opportunity
for us at Vets2PM to provide a unique program instrucbigd/eteransfor Veterans, that ensures all necessary connections and
conceptualizations between personal naliy experience and the civilian PM career field are effectively made. The ultimate goals of
this course are for you to earn the PMP® and/or CAPM® credential, increase your competitiveness for Project Manager positions
and enhance your ability to managedalead projects at all organizational levels, and across all industries.

This course will help you develop:
1. The ability to use thBMI®Authorized PMP® Exam Plegok for the PMP®/ CAPM® Exam,;
2. An understanding of key projectanagementrelated concepts, tools, and terms;

3. Proven, expert exafpreparation and exantaking skKills.
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COURSE MATERIALS
Vets2PM uses theMI®Authorized PMP® Exam P lamk.

Clients are provided with downloadable student guides which are availableeoviets2PM Student Portal. Additionally, Vets2PM
facilitates provision of all learning content, live online classes oatide asynchronouseview content, available for an entire year.

The following content is available on the Vets2PM Student Portal:

Access to all upcomingjveWebinarPMP®/ CAPM® Boot Camp courses
Access to all online PMP®/ CAPM® Boot Camp course review content
Digital Stuént Guide (Syllabu§tudy PlanStudy Guide)

Exampreparation materialsgampletest questions, sample doclents, etc.)

HwhpE

COURSE OUTLINE

(Exact course execution may vary depending on circumstances; variations will be announced)

LiveWebinar Evening Course
Session 1{Topics L1A1D): 4 Clock Hours
CourseOverview
0 Introductions
0 Course& Resource®verview
o Project Management Fundamentals
Lesson 1: Creating a Higterforming Team
o0 Topic A: Build a Team
0 Topic B: Define Team Ground Rules
o0 Topic C: Negotiate Project Agreements
o0 Topic D: Empower Team Members and Stakeholders
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Session 2(Topics LIE1G): 4 Clock Hos
Lesson 1: Creating a Hi§terforming Team Continued
0 Topic E: Train Team Members and Stakeholders
o0 Topic F: Engage and Support Virtual Teams
0 Topic G: Build Shared Understanding About A Project

Session 3(Topics L2A.2D): 4 Clock Hours
Lesson 2Starting the Project
o0 Topic A: Determine Appropriate Project Methodology/Methods and Practices
o Topic B: Plan and Manage Scope
o Topic C: Plan and Manage Budget and Resources
o Topic D: Plan and Manage Schedule

Session 4(Topics L2E2G): 4 Clock Hours
Lessor?: Starting the Project Continued
0 Topic E: Plan and Manage Quality of Products and Deliverables
o Topic F: Integrate Project Planning Activities
0 Topic G: Plan and Manage Procurement

Session 5(Topics L2H.3B): 4 Clock Hours
Lesson 2: Starting the Projeadr@inued
o Topic H: Establish Project Governance Structure
o Topic I: Plan and Manage Project/Phase Closure
Lesson 3: Doing the Work
o Topic A: Assess and Manage Risks
o0 Topic B: Execute Project to Deliver Business Value

Session 6(Topics L3C3H): 4 ClocKours
Lesson 3: Doing the Work
o0 Topic C: Manage Communications
o0 Topic D: Engage Stakeholders

Vets2PMPMP/CAPM Studentu@le (Mar 2021V1)
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o O OO

Topic E: Create Project Artifacts

Topic F: Manage Project Changes

Topic G: Manage Project Issues

Topic H: Ensure Knowledge Transfer for Project Continuity

Session 7(Topics L4AA4C): 4 Clock Hours
Lesson 4: Keeping the Team on Track

(0]
(0]
(0]

Topic A: Lead a Team
Topic B: Support Team Performance
Topic C: Address and Remove Impediments, Obstacles, and Blockers

Session 8(Topics L4 4G): 4 Clock Hours
Lesson 4: Keeping the Team on Track

(0]

(0]
(0]
(0]

Topic D: Manage Conflict

Topic E: Collaborate with Stakeholders

Topic F: Mentor Relevant Stakeholders

Topic G: Apply Emotional Intelligence to Promote Team Performance

Session 9(Topics L5A5E): 3 Clock Hours
Lesson 5: Keeping the Business in Mind

(0]
(0]
(0]
(0]
(0]

Topic A: Manage Compliance Requirements

Topic B: Evaluate and Deliver Project Benefits and Value

Topic C: Evaluate and Address Internal and External Business Environment Changes
Topic D Support Organizational Change

Topic E: Employ Continuous Process Improvement

Course Summary

o Content Review
0 Next Steps
0 Course Conclusion

Vets2PMPMP/CAPM Studentu®&le (Mar 2021V1)
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Onsiteor LiveWebinar Daytime Course
Day 1:(Topics L1A1F): 7 Clock Hours
Course Overview
0 Introductions
o Course & Resources Overview
0 Project Management Fundamentals
Lesson 1: Creating a Hifferforming Team
0 Topic A: Build a Team
Topic B: Define Team Ground Rules
Topic C: Negotiate Project Agreements
Topic D: Empower Team Members étdkeholders
Topic E: Train Team Members and Stakeholders
Topic F: Engage and Support Virtual Teams

O OO0 0o

Day 2:(Topics L1&2D): 7 Clock Hours

Lesson 1: Creating a Higferforming Team Continued
0 Topic G: Build Shared Understanding About A Project

Lesson 2: &tting the Project
0 Topic A: Determine Appropriate Project Methodology/Methods and Practices
0 Topic B: Plan and Manage Scope
0 Topic C: Plan and Manage Budget and Resources
0 Topic D: Plan and Manage Schedule

Day 3:(Topics LAE3B): 7 Clock Hours

Lesson 2: Sting the Project Continued
0 Topic E: Plan and Manage Quality of Products and Deliverables
0 Topic F: Integrate Project Planning Activities
0 Topic G: Plan and Manage Procurement
o0 Topic H: Establish Project Governance Structure
0 Topic I: Plan and Manage Projedi&2e Closure

Lesson 3: Doing the Work
0 Topic A: Assess and Manage Risks
o0 Topic B: Execute Project to Deliver Business Value

Vets2PMPMP/CAPM Studentu®&le (Mar 2021V1)

7| Page



Day 4:(Topics L3€4C): 7 Clock Hours
Lesson 3: Doing the Work
0 Topic C: Manage Communications

Topic D: Engaggtakeholders
Topic E: Create Project Artifacts
Topic F: Manage Project Changes
Topic G: Manage Project Issues

0 Topic H: Ensure Knowledge Transfer for Project Continuity
Lesson 4: Keeping the Team on Track

0 Topic A: Lead a Team

0 Topic B: Support Team Perforntan

o0 Topic C: Address and Remove Impediments, Obstacles, and Blockers

O O oo

Day 5:(Topics L4ABE): 7 Clock Hours
Lesson 4: Keeping the Team on Track
o0 Topic D: Manage Conflict
0 Topic E: Collaborate with Stakeholders
0 Topic F: Mentor Relevant Stakeholders
0 Topic GApply Emotional Intelligence to Promote Team Performance
Lesson 5: Keeping the Business in Mind
0 Topic A: Manage Compliance Requirements
o Topic B: Evaluate and Deliver Project Benefits and Value
0 Topic C: Evaluate and Address Internal and External Busingssnarent Changes
0 Topic D: Support Organizational Change
0 Topic E: Employ Continuous Process Improvement
Course Summary
o Content Review
0 Next Steps
o Course Conclusion

Vets2PMPMP/CAPM Studentu®&le (Mar 2021V1)
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COURSE FEATURES
Baseline Standardor PMP/CAPM®nly Package

35+ hours ofnstructor-led live training, fulfills PMI® educational hour requirement

Recorded, inclusive course review content

PMI® Authorized PMP® Exam Prep book (digital)

PM®application education (each student will be prepared to successfully subPhtR®/ CAPM&pplication using the Vets2PM
Application Translator)

Fullpeaceof-mind PMI®application aidit defense

Full color student guide (digital)

Downloadable templates gfroject management plan components and project documents

Handson activities to facilitate course content conceptualization and retention

Parallel military/civilian project examples

Proven, 3R I & & ( deR %or thatPMB¢ d

1-year access to the Vets2PM Student Portal and all associated content

1-year access to all instructéed live online courses and review content

1-year of individual or groupMP®/ CAPMExam coaching/military transition mentoring

Lifetime membership téhe Vets2PM AlumriLinkedIn networking group

Lifetime position placement assistance with Fortune 500 companies to include secure, online posting of yoatoghenextensive
Vets2PM network of Employer Partners

E R

= =4 =4 =8 -8 -8 -8 - -8 oa e

Full Packagéf Selected; Everythingn baseline plus the below iteins

1 Professionally composed;@age, project managemesdriented, executivestyle resune through the Resume Builder Course
1 4-hour Interview Skills Workshop, including 2 pogerview debriefs
1 LinkedIn Optimization Course &35

1-YEAR COURSE GUARANTEE

This course may be taken as many times as desired within 1 year from registration date, onsite or online!
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STUDY PLAN OVERVIEW

After you have completed yoMets2PMPMP®/ CAPM&pot Camp Plusourse! You have now established a firm
foundation of knowledge, but much more preparation is needed for ultimate succesPEIRP&ECAPM® Exam

You will need to implement focus, discipline, and a structured plan to best prepare for this examitdie facil
effective progress and preparedness, it is recommended to completely immerse in the course materia2{8r about
hours per day, 56 days per week, fo4-8 weeksafter completing the boot camp course.

Thefollowing benchmarksrevital in passinghe PMP®/ CAPM&xam:

v Attend an Authorized Training Partner 3bour Boot Camp
Read the PMI® Authorized PMP® Exam Prep book emmveover once;
Read thePMI® Authorized PMP® Exam Prep b@&lssary a minimum of three times;
Memorize the EVM formulas (pp. 21213 of thePMI® Authorized PMP® Exam Prep book);
Review all provided lesson activities and preparatory quizzes/exams;
Immerse yourself in mastering the course content for a minimum3ofveeks following class

We have continuously foundafter training thousands of studentghat not achieving these preexam
benchmarks do not pass their PMEAPM exam on the first attempt.
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In certain environmental conditions;lame onlingesting may be offered by PRllIn these cases, some special
considerations have been found useful in planning to take th&€/MPM® exam in a digital environment:

1 Consider that the exam window automatically expands to fill the computer monitor; navotdews may
be opened during the exam

1 Take the time to conduct the exam tutorial, as shortcuts and tips are provided which may prove useful
1 Immediately upon beginning the exam, view teeiewwindow to assess the number of questions provided
prior to themid-point (10minute) break; the 200 questions nmat be split evenly between the two exam
halves
1 Whileknowingt he fAbrain dumpo is a helpful tool for inst
feasibly drawn on the provided exam scratch docusAdigital whiteboard; memorization may still prove
useful

9 As with onsite testing centers, speaking aloud (or covering your mouth) may not be permitted in the digital
examtaking environment, as proctored live by specialists; consider practicing exanosiegtntly,
mouth uncovered

1 Be familiar with the process to adjust computer monitor brightness, as the exam window is mostly white,
and may prove straining to view for 4 hours

This 30dayfiPT for the PMIE ostudy plan is the daily study regimgno u 6 | | need to follow t
maximum results and pass the PMPAPM® exam. It is suggested that you spread this study load over the course

of your day. Immersion igital for effective preparation. You can achieve this in several ways: flaid)ca

smartphone applications, student study guides, additional (free) attendance to onsite/online cpeases(Ess),

PMI meetings, and more!
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This study plan is only a starting point, and you should modify it to best fit your personal schedulatdasus
and the date of yo@MP®/ CAPM&am (recommended to be scheduled within 90 days of the Ve S:RHND/

CAPM@oot Camp course completion date).

STUDY PLAN CHECKLIST

*All reading material below references tiMI® Authorized PMP® Exam Prep book unless otherwise noted
Lesson 1: Creating a HighPerforming Team
Day 1

Take all available PMIMastery Builders and exapreparation questions
Create Brain Dump
Day 2

Read Topics AD
Watch PMP Spotlight videos for Topics A
Day 3

Write/draw Brain Dump twice

Complete Activities for Topics A

Read Glossary pages 3336

Complete 50 examrep quesbns
Day 4

Read Topics K5
Watch PMP Spotlight videos for Topics6
Day 5

Write/draw Brain Dump twice
Complete Activities for Topics &
Read Glossary pages 3318

Vets2PMPMP/CAPM Studentu®&le (Mar 2021V1)
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Complete 50 exarprep questions
Day 6

Complete Mastery Builder-1

Lesson 2:Starting the Project

Day 7

Take all available PMIMastery Builders and exapreparation questions

Write/draw Brain Dump twice
Day 8

Read Topics AE
Watch PMP Spotlight videos for Topics A&
Day 9

Write/draw Brain Dump twice

Complete Activities foiTopics AE

Read Glossary pages 3390

Complete 50 exarprep questions
Day 10

Read Topics AE
Watch PMP Spotlight videos for Topics-F
Day 11

Write/draw Brain Dump twice

Complete Activities for Topics-F

Read Glossary pages 3322

Complete 5@&xamprep questions
Day 12

Complete Mastery Builder-2

Lesson 3: Doing the Work

Vets2PMPMP/CAPM Studentu®&le (Mar 2021V1)
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Day 13

Take all available PMIMastery Builders and exapreparation questions

Write/draw Brain Dump twice
Day 14

Read Topics AD
Watch PMP Spotlight videos for Topics A
Day 15

Write/draw Brain Dump twice

Complete Activities for Topics A

Read Glossary pages 3334

Complete 50 exarprep questions
Day 16

Read Topics EH
Watch PMP Spotlight videos for Topics-H
Day 17

Write/draw Brain Durp twice

Complete Activities for TopicsH

Read Glossary pages 3336

Complete 50 exarprep questions
Day 18

Complete Mastery Builder-3

Lesson 4: Keeping the Team on Track

Day 19

Take all available PMIMastery Builders and exapreparation questions

Write/draw Brain Dump twice
Day 20

Read Topics AD

Vets2PMPMP/CAPM Studentu®&le (Mar 2021V1)
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Watch PMP Spotlight videos for Topics &
Day 21

Write/draw Brain Dump twice

Complete Activities for Topics A

Read Glossary pages 3328

Complete 50 exarprep questions
Day 22

Read Topics E5
Watch PMP Spotlight videos for Topics6
Day 23

Write/draw Brain Dump twice
Complete Activities for Topics &
Read Glossary pages 33390

Complete 50 exarprep questions
Day 24

Complete Mastery Budler 41

Lesson 5: Keeping the Business in Mind
Day 25

Take all available PMIMastery Builders and exapreparation questions
Write/draw Brain Dump twice
Day 26

Read Topics AC
Watch PMP Spotlight videos for Topics &£
Day 27

Write/draw Brain Dumpgwice
Complete Activities for Topics A
Read Glossary pages 3332
Complete 50 exarprep questions

Vets2PMPMP/CAPM Studentu®&le (Mar 2021V1)
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Day 28

Read Topics EE
Watch PMP Spotlight videos for Topics {E
Day 29

Write/draw Brain Dump twice

Complete Activities for Topics &

ReadGlossary pages 33334

Complete 50 exarprep questions
Day 30

Complete Mastery Builder-B

PMP®/ CAPM&xam Day

Arrive at the testing center at least 45 minutes early
Write/draw Brain Dump once
Skim through glossary if you have time

During the exam, answer 50 questions, then take a short break and repeat until you reach the end. On the second giabta@nswer

guestions, flagging them for review if necessary. Remember there is no penalty for guessing, so ensure you ansegiosacdnghe

third pass, convert as many flagged questions intaomeforthewn quest.
exam; control your pace.

¢KS a. NFAYy 5dzYLJE

This document references a single sheet of paper usedatvdta all memorized information in preparation for the exam. This is a personalized document,

created during the study process, and used specifically to facilitate memorization and recollection of certain infotmcdtion] ikely aid in answering

several question types more quickly. You may wish to include information such as earned value formulas, names and atidethebcies/theorists, etc. for

memori zationé anything that you sense wi lillbeabl®etodrawavritethissmemorized documdntideridgtreur i n g
exam will depend on tesaking center procedures, provision of ntaking materials, changes in exam policies, and other unknown environmental conditions.
Regardless, it is recommended to mem®and use this document during the study process, as the mental organization and rumination of the material on the

brain dump can only facilitate positive results on the exam.

17| Page
Vets2PMPMP/CAPM Studentu®&le (Mar 2021V1)



== PMP Exam “Brain Dump?” [ oo ..
This document Is subjective, so add what yoo think would be beneficial to memorize for the exam on your personal study version! i"r;i-f“tr'::::g“ ‘I"JP'.‘l“tSI: “T'“gu ly Scrum)
LT Er AL :r' an IJP ALl :r' um
¥ Scrum Master Sprint Review (Demo)
Fﬂmutﬂﬁ -:;he::t::fipmnl Theor Maslow's Hierarchy of Needs Sprint Retrospective
Earned Value Management (EVM) S 4 Agile Release Planning 7 o9
. F Eitearm % a— = [am [a ]
Planned Value (PV) = Cost Baseline at a certain date| | Tuckman's Ladder e et =
Earned Value {E‘L?: % work completed % PV Pe oll?nuilr.:lgng - [ v
Actual Cost {AC) = Money spent at a certain date Norming E—N S [ — p— — p—
F Storming Wi~ :
Budget At Completion (BAC) = sum of all budgets — |
Estimate at Completion (EAC) = BAC / CPI el O B B
Schedule Variance (SV) = EV - PV P - =
Schedule Performance Index (SPI) = EV / PV o e
Cost Variance (CV) = EV - AC
Cost Performance Index (CPI) = EV / AC Miscellawmeps il of ERbis nand
Professional Conduct
Estimate to Complete (ETC) = EAC- AC T (COEPC) ». 15
1 sigma = 68% Responsibility
Expected Monetary Value {EH\!}“ 263-264 2 sigma = 95% Respect
e R 3 sigma = 99.7% TS
Probability n:l u-c:c-,urrence (*a) x monetary impact () 6 sigma = 99.9997% Honesty
Communications Channels
Methodologies  Consensus Techniques
— Agile PP.5054  Fistof Five ™ 3%
N = total number of stakeholders E“*da::'?““ ;‘:;’I']T_‘m Voting
in a project (including the P! L erative mng
in a project (including ) f:;'-:t}j W. El:u;ﬂs Deming  Genichi Taguchi |, || Icremental Dot Voting
PMID Autherized PMPX Exam Joseph M. Juran William (Bill) Smith, Jr. -
VEtE’?M Frep (Z0Z0) page refersnces - zua Philip Croshy Hj'h]’ld
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PMP®/CAPM® Badamp
STUDY GUIDE
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This document provides
conceptualizations of some of the
key ideas within the PMI®
Authorized PMP Exam Prep Course
curriculum, designed to facilitate the
Vets2PM 30-Day Study Plan
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Course Overview
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==
= Resources

Course Text:

PMI Resources:
Vets2PM Resources:

“WE HELP YOU ACHIEVE MEANINGFUL & LUCRATIVE CAREERS"

| ’
13 T STAY
ALENTI Rnieie
’

Vets»M s
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== Your Vets2PM Team!

‘Eric ~ ,
(Founder & CE0) g erem 3
(Chief Operations Officer) qc e [ [‘:y

(Dir. Client Services)

11
: —Qvets2pp, o
Brian
(nterview Prep Specialist) (jaﬂ’ i E
(Lead Instructor & Mentor)
Vets»M
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== About PMI

« The Project Management Institute is one of the premiere governing bodies
recognized globally since 1969

* PMI has been instrumental in codifying and advancing the PM profession
because they:

Author the PMBOK® Guide & PMI® Authorized PMP Exam Prep book

Author the PMP®/CAPM® Exams

Author the PMP® Examination Content Outline

Have a robust global network of Chapters to support Member professional development
Promote and support formal research and offer scholarships

Vets?»M :
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£Z== What is the PMP Exam Prep Book?

* A “howto think, not whatto think” manual published
by PMI that contains:

»« Concepts and tools for delivering projects in any environment,
industry, or vertical; globally

» 5 Lessons that cover topics regarding team development, as
well as initiating, planning, executing, and monitoring projects

A contemporary collection of good and emerging practices to
manage projects successfully

* Interactive activities and “mastery builders”

Vets?®M :
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== PMI Project Manager

Mindset of the PM:

Selfless service

“The buck stops with you”

90% of your time is spent communicating (mostly non-verbal)

Planning is key, the WBS is the key planning document, so every project has a WBS
Balanced in approach to conflict resolution, negotiation, view of power, and leadership style
Proactive approach, not reactive

Assumptions for the Exam:

You are assigned to a large, complex project for large organization by large organization

Multi-year schedule and million+ dollar budget

Numerous, global Stakeholders

You are assigned before the project work begins, stakeholders are engaged, and roles/responsibilities are
clearly defined

You have appropriate time to plan and make decisions prior to executing

A PMO is present and active

You continuously influence stakeholders, changes, risks, root causes, and outcomes because you are always
looking for small, incremental improvements

Project is not done until “all of the tools are put away”

VetsM '
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